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Implementing Consistent Assignment
Three Part Webinar Series

Part One:
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AOvercoming Common Barriers

AGetting Started with Consistent Assignment

Part Two:

AEngaging Staff in Implementing Consistent Assignment
AEngaging Systems in Support of Consistent Assignment

Part Three:
AVlaximizing and Sustaining Consistent Assignment
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FROMVicious Cycle of Instability TOPositive Cycle of Steady Improvement

Relational Coordination and A Positive Chain of Leadership
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The Cumulative Effect of Many Changes
Addressing the Many Interrelated Root Causes
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Achieve Quality
Improvement
through
Individualized
Care

wTlransform from

Institutional to
Individualized
Care Delivery
Systems to
support
customary
routines such as
waking, sleeping,
eating, bathing,
and daily activity,
to promote
mobility and
reduce psycho
active meds and
hospitalizations
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WHY CONSISTENT ASSIGNMENT?

The Caregiving Relationships
Closest to Your Residents
Have the Greatest Impact
On Your Res.i-demng,t soO
Especially for Residents with Dementia
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MDS Section E Behavior

E0200. Behavioral Symptom - Presence & Frequency

Note presence of symptoms and their frequency

Coding:

0. Behavior not exhibited
1. Behavior of this type occurred 1 to 3 days

2. Behavior of this type occurred 4 to 6 days,
but less than daily C. Other behavioral symptoms not directed toward others (e.g., physical

3. Behavior of this type occurred daily symptoms such as hitting or scratching self, pacing, rummaging, public

J, Enter Codes in Boxes

A. Physical behavioral symptoms directed toward others (e.g., hitting,
kicking, pushing, scratching, grabbing, abusing others sexually)

B. Verbal behavioral symptoms directed toward others (e.g., threatening
others, screaming at others, cursing at others)

sexual acts, disrobing in public, throwing or smearing food or bodily wastes,
or verbal/vocal symptoms like screaming, disruptive sounds)

E0800. Rejection of Care - Presence & Frequency

Enter Code

Did the resident reject evaluation or care (e.g., bloodwork, taking medications, ADL assistance) that is necessary to achieve the
resident's goals for health and well-being? Do not include behaviors that have already been addressed (e.g., by discussion or care
planning with the resident or family), and determined to be consistent with resident values, preferences, or goals.

0. Behavior not exhibited

1. Behavior of this type occurred 1 to 3 days

2. Behavior of this type occurred 4 to 6 days, but less than daily

3. Behavior of this type occurred daily

Which care Is being rejected, and why
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Experiential
Scenario
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You have to get to the bus stop at 3:00 to
pick up your son. You know he’s waiting
for you and he’ll be upset and crying if
you’re not there on time,

But as you go to try to meet the bus, a
stranger stops you and tells you you can’t
do this and bars you from leaving.

Adapted from Thomas Kitwood
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